Keeping it Fresh
By: Mary Arndtsen, ERM

Most large companies would say they have a matmgironmental Health and
Safety EH$program or governance structur¥etno matter howdevelopedwe
think our EHS programs or governance structia/e become the world is
constantlychanging; andso are our organization3.o keep our EHS governance
programs effective and relevanwve have to keep them fresh.
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and expectations, how we communicateem, and how we assess and verify compliandt them.

Updating Your Risk Profile

Have you reassess@dur organizations biggest riskaely? To keep ERf®vernanceprograms relevant,
changes to youRskProfile ¢ including business, operational, compliance, and reputation riskeuld
prompt youto modify standards/expectationas well ayour audit/verification program.

All types of change regulatory, operational, organizationglwarrant a fresh loolat your Risk Profile.
1. Regulatory Change

This isaclassiaisk- have the regulations changed ahdw do we need to adjust to comply with those
changesBut what about regulations that are in a gray area between EHS and some other fuaction
that bource around because nobody wants to claim them?

Afew examples ofuchregulatory structures to considénclude:

¢ Homeland Securitfdomeland Security regulations could apply to Securidy Logistics,
Shipping/Receiving, Facilitieor EHS TheseregulationsR 2 y Qi T A G fyrfstlorirbré Ay (2 2
may betreated likeregulatory pariak ¢ nobody wantghem. CustomsTrade Partnership
Against TerrorisniGTPAT requires companies to identify security gaps and secure their supply
chain.Chemical Fadiii Anti-Terrorism Standard€CFATsrequires facilities handlinigsted
chemicals atefinedthresholds to complete a Security Vulnerability Assessment (SVA) and
implement a Site Security Plan (S$&Rluding relevant elements of theTPAT and CFATS
requirements in the standards and expectatices well aghe audit/verification process may
not be in the scope of the EHS governance program.

o DOT/IATADepartment of Transportation (DOT) and International Air Transport Association
(IATA) requirements are te included in EHS prograntmit are typically delegated tthe
Shipping/Receiving Departmertixpectations and standards well asudit/verification
programs may overlook training requirements amdawareness foales or R&personnel
that want to package materials themselveg or someone else that wants to bypass the longer
wait time that the S/R Department anticipates in order to meet DOT/IATA requirements.



