EnvironmentIQ  

N.A. Company Launch at NAEM in Savannah, GA with Special VIP Activities

Warmest Greetings to the NAEM 2006 Attendees
A Special Message from EnvironmentIQ CEO, Michael Hedger

EnvironmentIQ is very pleased to be launching a new strategic focus in North America during the NAEM 2006 Forum.  As part of this launch we will be providing information that many of our most forward-looking customers have shared with us which we believe you will find valuable in protecting, and growing, your business.  Below, you will find one of our most recent stories that we know will resonate with you, and to your responsibilities.
We encourage you to visit us in Booth 408 during the Forum in Savannah GA.  Also, by clicking on this link, www.environmentiq.com/naem you will have the opportunity to join executives like yourself at two very specialized VIP events.  
We thank you for your time and interest.  The EnvironmentIQ team and I are looking forward to meeting you at the Forum.

Sincerely,
Mike Hedger
Pro-Active Risk Management: Avoiding Catastrophe and Driving Down Costs

On March 23rd 2005 BP Products’ refinery in Texas City suffered an explosion which killed 15 people and injured 170. As a result $700m was wiped from BP’s profits. Astonishingly just months later when inspectors from the US Occupational Safety and Health Administration (OSHA) visited another BP refinery in Oregon, Ohio they found similar unsafe working conditions to those at Texas City. 

The result was a fine of $2.4m and a comment from Edwin G Foulke, OSHA assistant secretary that “It is extremely disappointing that BP Products failed to learn from the lessons of Texas City to assure their workers’ safety and health” 

Normal Accident Theory tells us that accidents will happen as a result of the combination of several unplanned events, none of which on its own may be serious. This is why safety conscious companies focus on understanding why incidents and near-misses happen.

Learning from past incidents is a critical factor in avoiding business disruption and reducing risk. Taking action to investigate and eliminate such incidents is shown to improve the safety record of a company with consequential benefits of reduced insurance premiums and increased competitive edge; not to mention the positive impact on employee morale and brand reputation.
Companies are learning that it is imperative not just to capture accident details, but to ensure any incident is logged and investigated through to closure. 

Several years ago Marshall Aerospace, based in Cambridge U.K and employing over 1500 people, decided to put health and safety at the core of their corporate strategy. It adopted a software technology called RiskLedger from EnvironmentIQ which tracks accidents, incidents and near misses and ensures the information is acted upon in a timely manner. The result of the focus on health and safety was that accident and incident rates were reduced by half and lost employee time was down by 80%, saving the company over £1 million pounds (est. $1.9M USD). 
Marshall Aerospace has an enviable reputation in health and safety, with multiple RoSPA Gold Awards (Royal Society for the Prevention of Accidents Awards. Recently it was awarded a £1.5 billion ($2.83B USD) contract by the Ministry of Defense to support the Hercules fleet. According to Phil Sprinks, Group Health and Safety Adviser at Marshall’s “RiskLedger has played a vital role in helping us to reduce the accident/incident rate at Marshall’s and in turn this achievement has been recognised not only in terms of our financial savings but also in our ability to win new business”.

When thinking about business continuity and operational risk management it is definitely a case of prevention is better than cure. Taking an active role in eliminating the causes of accidents will bring benefit on multiple levels. From a risk perspective insurers like to see evidence that all reasonable steps have been taken to understand the past accident record and that actions have been put in place to prevent them happening again.  

