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Examples of Emerging

Supply Chain Management Issues
_

Globalization of enterprises Complexity
Outsourcing of key functions

Collaboration ?nd partner.ln.g. Accountability
Corporate social responsibility

Life cycle design of products

Reverse logistics & take-back Opportunity
Time-sensitive order fulfillment

Advanced information technology Vulnerability

Supply chain security and continuity



Contemporary Definition of
Supply Chain Management
.

“‘Supply chain management is the integration of key
business processes from end user through original
suppliers, providing products, services, and information

that add value for customers and other stakeholders.”

- Prof. Douglas M. Lambert
The Ohio State University
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The Supplier Relationship

Management Process
.

Strategic Sub-Processes

Identify Develop Provide Develo Develop
strategic | criteriato _ sourcing | P _ benefit | 1
; ! framework :
supplier — classify — agreement — . — sharing —yp—
: - 1 of metrics -
segments suppliers guidelines guidelines

Coordinate with other supply chain processes — product development,
customer relationship management, order fulfillment, manufacturing, etc.

Differen- FO”T‘ Review Identify DEVERD Implement MEERITE
: supplier | e ~agreements | ~ &report
tiate wm .. supplier oppor- agree-
. _ liaison — ] .. &commun- — _ perform-
suppliers teams segment tunities ication plan ments ance
Operational Sub-Processes
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Three Main Pathways to
Shareholder Value Creation

Tangiole

Fathway 1
excellence: Utilization Shareholder
it ] oy i e
responsibility, Value
E-Erﬂ't]f, S‘E[:ur“y:l Service
and efficiency Level
Fathway 2 t
Customer
Employee
Satisfaction Reputation
Environmental R o
Sustainability Pathway 3 Continuity
Stakeholder Community Alliances .
Quality of Life Intangible
Interests Value
Technology Drivers
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Emerging Roles:
Value Creation

Eight Key EHS/CR Contributions
.

Traditional Roles:
Cost Avoidance
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Raise supply chain
productivity

Enhance external
relationships

Maintain human
health and well being

Assure compliance with
laws, regs & standards

Support supply chain
innovation

Enable enterprise
growth

Protect the
environment

Minimize supply
chain risks
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Overcoming Barriers
to EHS_VaIue Creation

Examples of barriers reported:
= Higher priorities elsewhere

= Resource limitations

= Doubt about business case

= |nstitutional inertia and
conservatism

= Lack of internal coordination
= Lack of awareness or understanding
= Lack of internal champion

—




Lessons Learned:

Critical Success Factors
i

= Speak the language of supply chain
management

= Clearly articulate the business case for
EHS/CR initiatives

= Emphasize the strategic importance of
intangibles (e.qg., alliances, reputation)

= | everage stakeholder dialogue and
external collaboration

" |Integrate EHS awareness and product
life cycle thinking into cross-functional
~ business processes
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Article in July/August 2004 Issue of
Supply Chain Management Review

The New
Supply Chain Fdge

By Joseph Fiksel, Douglas M. Lambert, Les B. Artman,

John A. Harris, and Hugh M. Share
At industry-leading companies, dozen years ago, leading manufacturers such as HP began adding
environmental criteria to their supplier scorecards, encouraging
practices such as recycling and energy conservation. But most
supply chain managers tended to view those measures as more of
rating with other functions in the an obstacle—an appeasement tactic for the environmental lobby,

in effect—than as something that would add value.

Mow the approach taken by leading companies is moving beyond the

environmental, health, and safety

(EHS) professionals are collabo-

organization to enhance share-

holder value throughout the sup- “greening of the supply chain” to a realization that environmental, health, and

ply chain. They are contributing safety (EHS) factors can significantly bolster business value. EHS managers

n to profitability, supply chain con- are joining cross-functional supply chain management (SCh) teams and are
o o contributing to customer retention, revenue generation, cost reduction. and

tinuity, resource productivity, asset utilization. In other words, they are confirming the synergies between

Eco-Nomics LLC innovation, and growth. As a new environmental excellence and supply chain excellence.



