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Why?  What?  How?Why?  What?  How?



GolinHarrisGolinHarris:  The Trajectory of :  The Trajectory of 
Corporate CitizenshipCorporate Citizenship

69% of American consumers say corporate 
citizenship is “important to their trust in 
business.”
52% of Americans are “inclined to start or 
increase their business due to corporate 
citizenship.”
44% of Americans believe corporate citizenship 
is “heading in the wrong direction.”

Source:  GolinHarris, Sept. 2004:  “Doing Well by Doing Good”
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“We have worked very hard over the years to earn trust, and 
we believe it is one of our greatest competitive 
advantages…Leadership in corporate responsibility will help 
us not only build trust in McDonald’s and strengthen the 
reputation of our global brand, but also to be a more 
profitable business.”



The Business Case for Social The Business Case for Social 
ResponsibilityResponsibility

Employees are looking for 
more
Define ourselves versus 
having society at large do it
Good management 
practice/risk management
For customers, who you are 
is almost as important as 
what you sell
New values are entering the 
capital market
It is the right thing
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McDonald’s McDonald’s 
Worldwide Worldwide 
Corporate Corporate 
Responsibility Responsibility 
ReportReport

mcdonalds.com/corp/values



Organizational fitOrganizational fit

•Corporate Responsibility Dept. reports to CEO
•SVP:  Social Responsibility; Balanced Lifestyles;
Ronald McDonald House Charities

•Board committee:  Corporate Responsibility
•Cross-functional teams and steering committee
•Building upon our heritage



Environmental EfficiencyEnvironmental Efficiency

- 3%

McDONALD’S PACKAGING   
2002 VS. 2003                         
Pounds per $1,000 of sales



Seeking Innovation andSeeking Innovation and
Local SolutionsLocal Solutions



Working with SuppliersWorking with Suppliers



Animal WelfareAnimal Welfare

“McDonald’s integrating 
animal welfare into its 
quality assurance program 
has made a huge 
difference.  I have been in 
this business for more than 
25 years, and I have never 
seen such a 
transformation.”

- Dr. Grandin,
Assistant Professor of Animal Science
Colorado State University



Supporting Balanced LifestylesSupporting Balanced Lifestyles

Menu Choice Physical Activity

Communication



Opportunity & DevelopmentOpportunity & Development



DiversityDiversity



Community InvolvementCommunity Involvement

Economic ImpactCaring for Communities

World Children’s Day

Disaster Relief
Ronald McDonald 
Houses



Corporate GovernanceCorporate Governance



��
Lessons Learned……..

•Ensure that CSR is not PR

•Seek expert help:  join BSR/SustainAbility

•Do an objective internal assessment: the good and bad

•Get leadership involved; establish functional “leads” and teams

•Don’t be insular, but pick your external partners wisely

•Concentrate on metrics; the rest is easier

•Practice “Anticipatory Issues Management”



Anticipatory Issues Anticipatory Issues 
Management ProcessManagement Process
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Life Cycle of GeneticallyLife Cycle of Genetically
Modified OrganismsModified Organisms
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• World Trade Organization Bio Safety 
Protocol for GMO’s

• UK Gov’t report on “Frankenstein Crops”
• EU labeling discussions

• NY Times 
Magazine:
“Playing God”

• Greenpeace” 
Gentle Leak”
Campaign

• Britain’s Royal 
Society for the 
Protection of Bird

• Scottish Crop 
Research Institute

• Swiss Federal 
Research Station

• “Biotechnology 
Principles Initiative”

–Sustainability
–Keystone
–Conservation 

Fund
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