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Survey Recap

s Survey addressed the state of flu pandemic
preparedness planning among all NAEM
member companies

= 116 companies responded to the survey

¢ Not all companies completed all questions

Some companies had more than one
respondent

road sector coverage

hank you to all participants!




The Current Avian Flu
Situation...4/13/06

sH5N1 Strain
sSince 1997 (Hong Kong)
sExtremely severe influenza

+50% + Fatality rate
2191 human cases / 108
Deaths
¢Viet Nam, China,
Indonesia, Thailand,
Cambodia, Turkey, Iraq,
Egypt, Azerbaijan

BIRD FLU OUTEREAKS AROUND THE WORLD

EUROPE (Detailed map below) RUSSIA

B Countries with outbreaks
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eWorldwide In 3 months



Pandemic Influenza Model — New
Information?
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U.S. Model based on Health & Human Services Strategy
Local: In a local community, a pandemic occurrence may last about 6-8 weeks

U.K. Model based on National Health Service Pandemic Plan




40% — 50% of Workforce
Could Be Absent...

15% 15%
Sick

“The Mitchell
Pyramid”

Primary Caregiver

+15 - 20%
Childcare & Eldercare 35 - 45%
Issues

Irrational Fear ?
Employees who are healthy
but afraid to come to work

%7

(HR, w/Legal, Medical)




An issue that cuts across virtually all
company functions, and in most
cases EHS is leading the charge

= Nearly half of companies have initiated
working groups led by EHS or H&S
function

= Other functions most often represented on
WGs include HR, Medical, Security, Legal
and Public Affairs

Sales organization represented least often,
but with greatest potential for exposure to
the virus!




Large majority of respondents are not
prepared to deal with a pandemic that
could occur (9% likelihood) this year
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Actions underway or being |
contemplated to address pandemic
conditions include:
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Tracking and Developing Engaging Top Policy Procuring
Notification BC Plans Mgmt Development Vital Supplies
Systems




Interestingly,

15% of companies are currently
Plan_nmg to do NOTHING In relation to
his Issue.




Development of Business Continuity
Plans (BCP’s) for “Critical” Processes

KEY VENDOR OR
SUPPLIER

KEY
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